Aqua Vita 


SWOT 


S loyal following 

W power distance 

0 central pillar 

T competition, crime, depending customers 


Media plan 

Storefront 

Website Revision Pictures/video 
Print/ stickers 


Timeline 

Begin promote change ahead of time 
Pulse change ou9tside/inside. Event 
End have a formed collective 


Needs communication & to be grounded in establishing itself as a pillar for the central 
Tucson community 

The compition is the circle K and Walgreen’ s 

The website needs to provide information so customers come back to the site. 

Special orders accountability with legal clause for protection 

Aqua vita can market viral by inventing a face book group entitled “country club 
prevention partnership” with the out reach program collecting pictures of local criminals 
graffiti & vandalism in this way property owners can become familiar with whose who 
and only share it among the closed members group. 


(Leo Burnett) 



Convince 

That 

Because 

Target 

Benefit 

Key drama 

Baby boomers 

Healthy sustainability 

Location 

Support reasons why Ads will convince target baby boomers that brand aqua vita is/ will 
objective the place to obtain health food on the go 

Support and rational ( do more than survive) tone we be family friendly 


Objectives 

Increase sales 

Community invoment 

Web traffic 


Strategy 

Understanding of store 

Gas health promotion 

Transparency 




Aqua Vita Position and Tagline 

Water and so much more 

Central Pillar to Tucson’ Health Food Community 
A Family Natural Foods Market 


(liabilities) 


1 . large turnover, bad viral, high prices, collectivistic vs indivuialistic culture 


2. Sheeple competition, crime, power distance by customers (needs boundaries) 


(assets) 


1. Family Oriented with loyal neighborhood following that market viral 


2. promotion to local vendors for house account at gas station 


3. Network of health care providers & Local Vendors. 


Ad for Newspaper 

“to those who strive for health, wellness with nourishment 
Aqua Vita Natural Foods market 

Family oriented multi-purpose oasis for the desert community 
Features: Self-service, steam Distilled Water, Nuts, Seeds, and grains, widest herb 
variety in Tucson 

Supplements, gifts body care and organic grocery & fresh produce 


Come by & Check Us out. 


Budget 

Promotions 500 $ 

Web 250 $ 

In/out 250 $ installation 


Competition 

Caravan 

Coop 

Whole foods 

Safeway 

Circle K 

Trader Joes 

Walgreen ’s 




Aqua Vita is to be positioned as a pillar to the central Tucson community so it is 
important all actions are calculated 

The unique selling points of aqua vita are 

1 . water (steam Distilled) 

2. Location Its far to find all things in one place for central 

3. Health & food industry connections 

4. Most herb variety in Tucson 

5. Neighborhood family friendly mentality 


Make sign that border caravan & aq on fence 
(open up fence along sidewalk 

(“a desert oasis Caravan Middleeastem store & Aqua Vita Natural Foods Market) 

(stop reserved parking) (open up sidewalk) 

(an understanding of the cultures combined on one working together ethicall with mutual 
understanding.) 


1 . Promote local health awareness for showcase of local provider such as Bert Sealman 
Deborah Mayaan 


FLIGHT 

Inside 

outside 

short 

web 

community 

local 


June 

Board 

Office 


Index 

Caravan 

Bert 


July 


Office 


Contact 

Massage 

Deb 


August 

Feng 

Fence 

loft 

Herbs 

Chrio 

Mesquite 


SEP 

Shui 

Club 


Spotlight 

Hair salon 

Tumerico 


OCT 

Signs 

Glenn 


Dept 

overview 

Racket 

Club 

Katevatis 


NOV 

Dairy 



Local 

Square 

Dietrich 


DEC 

Produce 



Special 

orders 

Circle k 

Small 

Planet 


JAN 

Water 




Solar 

Kumba 

Made 


FEB 

Trim 




Apartment 

SunCart 


Mar 

Around 




Doggie 

Cyclovia 


Apr 

The 




Suva 

Natural 

Choice 


May 

Store 




Dolan 

SaveDairy 



Website 

Let pictures tell story 

Installation 


Summary 

Recocongition 

Pillar of community 

Structural integrity segmented 





Aq commercial 

Aqua Vita provides esstailal nourishment for a sound state of body and mind with the 
sustainable structure of a living being 

Aqua Vita does not sell meat, Alcohol, or Tobacco though we do offer a wide variety of 
products for all your health related needs. 

Our many bulk Herbs, Food and Extracts combined with our supplements and steamed 
and distilled water will exercise the sustainability to your health and prevent diseases. 

Our many organic snacks, Veggies and fruit are fresh, tasty, and good to keep up the best 
energy. 

Aqua Vita offers Raw food such as dairy or prepackage-ed delights. 

We carry all sorts of gluten free food for allergic sensitivity. 

Aqua Vita is located in central Tucson on the comer of Country Club an Glenn. 

The customer service has a small individual feeling with personal friendliness. 

Whether its compassion for your pets, soaps for yourself or your everyday needs such as 
laundry or dish-washing, Aqua Vita's products are Eco-friendly. 

All sorts of different types of flower essences, incense and essential oils will tingle aroma 
therapy to your nostrils. 

As a dessert we have tasty frozen treats, small planet cookies, or refresh with a beverage 
or drink. 

Aqua Vita also offers Jewelry, Greeting Cards and just neat stuff to make as a gift to 
express genuine affection and love. 

Aqua Vita is open 7 days a week 
8 to 8 Monday to Saturday 
and 10 to 6 on Sunday. 

Check us out on-line at 

www.aquavitanatmals.com or just stop by the comer of Country Club and Glenn. 

Aqua Vita. Small independent one stop shop with healthy convenience. 




Website 

(water page shows diagram of filter system) 


(menu list inconsistent) 


(herb page no picks take you there with the list) Address on herb list page 

list order inconsistent. Steam Distilled water, organic fruits & vegetables 

Organic bulk Teas spices and dry dehydrated herbs organic bulk nuts, grains beans 

noodles pasta treats sesame sticks ginger chews carob energy nuggets and other healthy 

snacks 


Inside 

Gates 

Shoplifting 

Multitasking 

Security 

Staff 

Management 

Outside 

Trash 

Area 

Ceiling 

Parking 

Fences and gates 

Service 

Personal help refusal liability 

Departments page 

Special orders 

Maintained 

Overhead budget 

Vandalism measurement 


Product 

Convince 

Nourishment 

Variety 


Price 

Higher than super chains 




Place 

Central Tucson 




promotion 

Event connection 




Process 

Become pillar 




People 

Baby boomers 


Family rules 




